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“Leaders are solutions conscious. They don’t complain. You would find them 

repeating this common question; “how will it be done, and by who?” 
― Israelmore Ayivor 

 

 
Training Topics:  

• Understanding Mindsets 

o What motivates me? 

o What kind of results are my efforts generating? 

o How am I contributing to the bigger picture? 

o The importance of a mind-set of continuous improvement 

 

 

• Dealing with Interferences 

o Removing Interferences 

o Eliminating bias 

o Seeing the bigger picture 

o Accountability and Attention to Results 

• Achieving despite challenges 

o Motivation and Focus 

o Creative visualization 

o Who is responsible for results? 

 

Training Hours: 
 
The duration of the training program will be 8 hours  

 
 


