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GAMIFIED SIMULATION

This is an engaging, challenging and robust 1-2 hours learning experience that
stretches managers to confront complex people management issues. Participants
make critical decisions and apply leadership skills to manage simulated team
members and navigate through challenging, realistic situations in a rich simulated
environment.

Unparalleled Learning Experience



LEADERSHIP STYLES

Leadership Styles focus on making employees aware of the breadth of Leadership
approaches at their disposal and develop in-depth understanding of when and how
to use a particular Leadership style. Based on proven models and time tested
research, the simulation experience aids the development of more responsive and
adaptable leaders.
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EMPOWERING

“I would rather leave 
things to you instead of 
interfering. Just let me 
know if you need 
anything”

PARTICIPATING

“I am confident that you 
have the ability to handle 
this. Would it be helpful if 
I act as your sounding 
board from time to 
time?”

INSTRUCTING

“Would you like me to 
provide directions for 
getting the job done as 
this is relatively new for 
you?”

CONSULTING

“Would you like me to 
continue providing 
directions? Would be 
great if you could share 
your thoughts as well?”
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LEADERSHIP STYLES

ONE SIZE DOES NOT FIT ALL

Research shows that employees 
need different levels of direction 
and support depending on their 
level of skill and motivation. 

Leadership Style Matrix unravels 
the secret to adapt the right 
approach based on the situation 
at hand
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HIGHLIGHTS

RESEARCH DRIVEN

Designed on some of the 
most used Leadership 

models that have stood 
the test of time

EXPERIENCE ‘HUMAN’ IN 
HUMAN RESOURCES

Witness the impact of 
your decisions on smart 
AI driven bots and learn 

before you make a 
mistake in real life

INSTANT FEEDBACK AND 
ANALYTICS

Get instant feedback on 
actions by the virtual 
team members and 

modify actions to figure 
out the right approach 

UNIVERSALLY IMPACTFUL

Experienced by over 
10,000 people from 35 

countries across domains 
and functions



BENEFITS

Leanings that mirrors their day to day 
situations gets translated into behavior 

change much faster. Tools to map and help 
leaders adopt appropriate styles at the 

workplace further aid the process

Drive Behavior Change

Leaders who match their style to the 
needs of their people raise morale, 
make others feel valued, and 
ultimately increase commitment, 
engagement, and retention.
. 

Increase Retention

With the appropriate direction and 
support, people progress through 
development levels more quickly, 

accelerating their growth so they can 
deliver greater value to the company

Accelerate Development

Improve Business 
Results



10000+ people

35 countries

USAGE



Guillame Fregere
Comm. Manager 

EDM, London

Very interesting 

simulation. 

Helped to 

understand 

hidden 

interactions in 

managing people.

Guirvinder Singh
Facilities Director 

Fortis, India

It is a good tool to 

understand how 

you work in real 

situation. You can 

do course 

corrections to 

improve on 

getting the 

results.

Jon Simpson
Director 

Tygris, UK

Fascinating and 

involving - very 

much enjoyed.

Mohd. Banat
Country Manager 

Hilti, Kuwait

The game puts real 

life situations into a 

simulation while 

keeping view on 

dash board and 

clarity on 

willingness and 

ability. It could not 

be better. Really 

super!

FEEDBACK
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