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 How can AI power future Performance Appraisals? 
 

The Role of AI in Performance Appraisals 

 

A Performance Appraisal is an essential process in managing the performance of employees in an organization. 

Organizations use various performance appraisal methods to assess and evaluate an individual employee's performance. 

The objectives of Performance Appraisals are to evaluate job performance, identify strengths and areas of 

improvement, facilitate promotion and career development, and provide constructive feedback. 

 

Today, from providing analytical insights to identifying patterns in performance, both of which were very challenging to 

achieve with traditional methods, Artificial Intelligence (AI) is revolutionizing the traditional ways of assessing 

performance. This begs the question – Can we leverage AI to enhance the impact of performance appraisals?  

 

What could be Possible Benefits of AI in the Performance Appraisal Process? 

 

1. Data-driven Projections 

AI technology is being used to analyze vast amounts of data to make predictions.  

 

Can it also be leveraged to assess an employee’s performance based not only on current performance data, but also on 

how an employee's performance and career have evolved? 

 

Will this level of analysis help managers identify patterns of performance and enable them to make performance appraisals 

based on an employee’s individual contributions and patterns as opposed to arbitrary comparisons with other employees? 

 

2. Better Accuracy of Ratings 

AI provides the capability to continuously gather information from multiple sources to arrive at a decision.  

 

Can it be used to gather information from employee on-the-job performance such as written communication between 

employees, calendars, and other areas?  

 

Can this enable the system to provide real-time updates on employee performance, assisting managers in making better 

decisions about ratings for employees on performance appraisals? 

 

3. Better Self-Analysis 

AI technology has become capable of sending out intelligent information frequently, collecting feedback in real-time, and 

providing employees with customized insights. 

 

Can this enable the employee to make a more objective evaluation of their own performance?  

 

If AI-driven tools can provide data that analyse the quality and accuracy of an employee’s work, would it not ensure that 

managers and employees are both looking at the same set of data when making decisions about performance?  
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4. Lesser bias 

As AI evolves and collects more performance related data on a real-time basis, it can be argued that performance 

appraisals become more data-driven and less subjective.  

 

Could this help in reducing biases that have traditionally been part of most performance appraisal processes? 

 

5. Improved feedback 

The efficacy of employee feedback lies in the ability to provide valuable insights into employee performance, behavior, 

and job satisfaction.  

 

Could AI help enhance the manager's performance by granting them access to comprehensive information and data about 

the employees being assessed? 

 

Can it aid in improving the feedback process by allowing managers to cite specific metrics to support their commendation 

for an employee or highlight areas that require development to enhance productivity and job performance? 

 

6. Foundation for Growth and Improvement 

One of the key elements of a performance appraisal is the Individual Development Plan (IDP) that is co-created by the 

manager and employee. This plan sets the foundation for where the employee’s focus needs to be for the upcoming year 

(in relation to the team’s goals). 

 

With the power of Generative AI growing, can Generative AI tools help managers and employees in the co-creation process 

of an IDP? Can it be used to make suggestions around what could be avenues that the employee could explore, such as 

skill improvement practice or training, that could set the employee on a path of growth and improvement? 

 

Performance Appraisal Training 

Our Performance Appraisal Training also known as Staff Appraisal Training focuses on the skills that the managers need 

utilise the data that is provided by AI and disseminate it to the employees in an impactful and constructive manner.  

 

Performance Review training is an interactive and personalized training provided to assist managers and employees in 

comprehending the performance review process and providing constructive feedback to their team members.  

 

Our Employee Performance Appraisal training modules focus on enriching the communication in Performance 

Dialogues. Performance Dialogues are a crucial element of effective leadership in any organization. While having AI-

driven data is a game-changer, it is also to be noted that the data is only as good as the intent behind using it. 

 

Please click on the below provided link to access the video of Mr. Vikas Vinayachandran, who is one of the directors at 

Momentum Training Solutions, sharing his insights on one of the most important elements of Performance Dialogues. 

 

https://www.linkedin.com/feed/update/urn:li:activity:7177916079178936321 

 

We recommend that you check the link to the performance Appraisal Training & Performance Dialogues Outline section 

on our website https://www.mmmts.com/performance-appraisal-training.htm to obtain a more comprehensive 

understanding of our Performance Appraisal Training. 

 

Conclusion 

 

The application of AI is a significant transformational force in the contemporary workplace. Just as it is impacting other 

aspects of work life, it can lend a helping hand in improving the effectiveness of Performance Appraisals. 

 

Ultimately, the implementation of AI in performance appraisal processes can prove to be a cost-effective method that 

saves time and resources.  

 

The use of AI in performance appraisals also has implications for employee engagement and retention. By providing 

regular and relevant feedback, employees can stay motivated and engaged, leading to increased productivity and job 

satisfaction.  
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